Class 9

Learning Objectives

· Understand the purpose of workflow management systems and their relationship to business process management

· Be able to describe in general terms the architecture of a workflow management system

· Describe organizational or managerial aspects of a successful process implementation and differentiate those for unsuccessful process implementations

Readings

Business process automation is also called workflow management and a software system that provides such capabilities is called workflow manageent system (WfMS). The article for this class provides a life-cycle model for business process automation.

Miers, D.: Best practice BPM. ACM Queue, March 2006.

This  article presents a life-cycle model for business process management. However, Miers' article is primarily focused on building or configuring the supporting information systems. In fact, he frequently talks about the capabilites of BPM suites. These are software application that provide support for the BPM life-cycle that he enivisons in the paper. 

This focus on software development evident in the first paragraph where BPM (business process management) is characterized as a way to develop information systems or software applications. As the previous readings showed, there is a lot more to BPM than just the information technology aspect. This different focus is also reflected in his suggestion that organizations should be able to go around the life-cycle within 3 months. While this may be possible when only the information system is considered, it should be clear from the previous readings that organizational change management and implementation will take considerably longer. Only small changes to an existing process that is already supported by an existing information system appear to be feasible within a short timeframe of 3 or 6 months. 

The remainder of the article takes a distinctly technical perspective, when it talks about process models, flow diagrams, etc. to understand a process. We will see more of this in some form or another in the rest of the course.  Similar, in his “Design to Deployment” section, Miers deals primarily with aspects of software application design and configuration, such as user interface, integration with legacy applications, capturing of appropriate data for process metrics, and being able to control the running process. 

As you read this article, you may want to reflect on the following questions:

· Miers suggests that “Creating the 'definitive' requirements specification is a waste of time. ... Indeed, the whole notion of a definitive requirements specification becomes irrelevant in a BPM project.” (pg. 43). This runs counter to much current wisdom where any development or implementation should begin with a complete set of well-defined requirements. Why does Miers propose this, and what are the advantages and disadvantages of his proposal?

· Why do you think Miers suggests that “rather than attempting to transform the as-is model ... build a new set of models” (pg. 44)?

· Concerning changes during development, Miers suggests that “if the proposed change has a dramatic impact, then identify it for a iter iteration” (pg. 45) Does this not run the danger that the developed process will not be useful for the businees, if it requires drastic changes? What (else) can be done to address this issue?

Review Questions

After this class, you should be able to answer the following review questions:

· Explain Mier's (2006) life-cycle model for implementing business processes.

· Define and explain the following terms

· workflow management system, 

· workflow, 

· work item, 

· role, 

· exception and exception handling, 

· transaction, 

· serialization and deserialization,

· trace and tracing, 

· choreography

· Explain the three ways in which a business rule can be triggered

